


Contents

What we do

Who we are

SDF1 Achievements

Coverage

SDF2 Projects

1|4t "'-".'.IH-HJH
Al ]H’lrffv”

=l

- .'.'.'.',',’,'

» s 9




WHAT WE DO

The Somaliland Development Fund focuses on
sustainable investments that spur job creation
and fast growth, while at the same time laying
the foundation for long-term resilience and
development, leading to a more stable and
peaceful Somaliland.

SDF invests in projects that are supported by
robust Operations and Maintenance (O&M)
systems and budgets, thereby ensuring the
longer-term sustainability of economic assets.
This requires more thorough economic
analyses, while at the same time addressing
regional equity and social inclusion with a
particular focus on girls, women, youth and
marginalised groups.

@ somaliland ig 2018 - 2024

SDF therefore actively supports partnerships
with communities to effectively address issues
that affect their lives, with respect for
community members as active participants in

their own development. The SDF also
addresses the effects of climate change
ensuring that adaptation measures are
integrated into projects.

$39.4 million & 790,000
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WE ARE

The Somaliland Development Fund was
established in 2012 as a pooled fund to provide
a single vehicle through which Development
Partners could support Somaliland’s
development goals. The SDF supports the
Government of Somaliland in delivering
strategic infrastructure contributing to
inclusive economic development and is
aligned to Somaliland’s National Development
Plan.

The SDF Joint Steering Committee (JSC) is the
highest decision-making body and s
responsible for setting the overall strategy of
the Fund. The JSC is composed of the Minister
of Planning and National Development, the
Minister of Finance Development and
representatives from the Development
Partners that contribute to the Fund. The SDF
provides the Secretariat to the JSC.

The Ministries, Departments and Agencies
(MDAs) act as Project Holders, responsible for
managing individual projects on behalf of the
GoSL. Project Holders are supported by
Implementing Partners who are sourced on a
competitive basis to deliver the various
components of each project.

The external Fund Manager acts as the SDF
Secretariat and provides oversight on the
implementation of projects on behalf of the
JSC. The Fund Manager is also responsible for
all procurement, financial management,
monitoring and evaluation and fiduciary risk
management of the Fund.
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Reached 1,438,000 people

72% of the sampled citizens
reported improved service
delivery in roads, water
supply and agriculture

88% of the sampled citizens
reported improved journey
time on the 156 km of
rehabilitated roads
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Conserved 32,700 5,858 m3/day &
hectares of land 141 rural water points

78% of contracts were awarded to
l Somaliland businesses
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WATER SUPPLY

This project, implemented by the Hargeisa

Water Agency, will increase water
production from the Laasdhure aquifer
and connect it to the existing system at
the New Geed Deeble Pumping Station.
This will deliver an additional 4 million
litres of clean drinking water each day to
the people of Hargeisa.

@ Hargeisa 2020 - 2023

Project Activities

1.Improve the Hargeisa Water Agency's capacity to manage
water infrastructure

2.lmprove and support community-level governance
structures through training and mentoring

3.Design and develop 4 boreholes in the Laasdhure
wellfield

4.Construct a 13.5km pipeline to connect the boreholes in
Laasdhure wellfield to the New Geed Deeble Pumping
Station

5.Conduct a technical study to guide the sustainable
expansion of Hargeisa's urban water supply

S 5.0 million & 114,000




MANAGEMENT

In Durdur Ad Catchment, the project
supports 20,000 agro-pastoralists improve
their food security through adaptation to
climate-change, and increases their
incomes through the rehabilitation and
conservation of 10,000ha of land.
Implemented by the Ministry of
Agricultural Development.

Q Awdal \ 2020-2023

]

Project Activities

1.Improve the Ministry of Agricultural Development's
capacity to manage and support soil and water
conservation and agriculture production activities

2.lmprove and support community-level governance
structures through training and mentoring

3.Scale up sustainable land management through the
installation of soil and water conservation structures

4.lmprove the agricultural production of small farmers
through soil and water conservation, extension, farmer
training and the supply of farm inputs

S 4.2 million & 20,000
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REHABILITATION OF
BURAO-BERBERA ROAD

This project, implemented by the Ministry
of Transport and Road Development, will
improve the connection between the
largest livestock hinterland in the east of
Somaliland and the seaport city of
Berbera.

Q sahil & Togdheer 2020 - 2023

Project Activities

1.Improve the the Ministry of Transport and Road
Development’s capacity to manage road infrastructure

2.lmprove and support community-level governance
structures through training and mentoring

3.Assess, design, and rehabilitate 64 km of road and four
bridges between Berbera and Burao

4.Conduct a feasibility study and design for the Maydh-
Erigavo road

$ 9.9 million &% 50,000




RECONSTRUCTION OF

MAYDH JETTY

This project, implemented by the Ministry
of Livestock and Fisheries Development,
is expected to create 200 direct jobs and
will assist more than 3,000 fishermen by
improving the inter-connectivity between
Berbera and the hinterland of Sanaag,
Sool and parts of Togdheer regions.

2020 - 2023

9 Sanaag %

Project Activities

1.Construct a 165m jetty in Maydh, Sanaag Region
2.Establish a management system for the facility

200 direct
&

$ 5.0 million beneficiaries
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THENING ANIMAL

PRODUCTION & HEALTH SERVICES

This project, implemented by the Ministry
of Livestock and Fisheries Development,
aims to improve the livelihoods of
livestock producers and fodder farmers in
Togdheer and Sanaag regions through
training, operational research, support for
disease surveillance, and increased fodder
production through irrigation.

9 Togdheer & Sanaag g; 2020 - 2023

Project Activities

1.Improve the Ministry of Livestock and Fisheries
Development’s capacity to manage fodder production
and animal health in the livestock value chain

2.lmprove and support community-level governance
structures through training and mentoring

3.Upgrade Aroori livestock holding ground into a livestock
centre to train and extend animal health provision
services in Togdheer region

4.Provide support in Xaaxi to put an additional 400
hectares of land under fodder production

5.O0perationalise the existing animal disease surveillance
unit, establish a static veterinary clinic in Aroori and a
mobile one to reach other parts of Togdheer and Sanaag
regions

S 3.2 million &5 280,000
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BORAMA URBAN WATER
SYSTEM IMPROVEMENT

This project, implemented by the Ministry
of Water Resource Development, aims to
serve 90,000 residents of Borama town,
Awdal Region, through the delivery of 3
million litres of water per day, improving
the availability of and access to clean and
affordable drinking water.

Q Awdal - 2019-2022

Project Activities

1.Construct 19 km of pipeline connecting Borama with the
water source

2. Install two 500,000 litre water tanks at Al-Hayat hill

3. Install electromechanical equipment

4.Construct various supporting buildings (administration
block, lodge, generator rooms etc.)

$ 2.4 million &% 90,000




ARTISANAL FISHERIES

The project, implemented by the Ministry
of Livestock and Fisheries, is expected to
lead to improvements in the productive
and environmental management sectors,
resulting in enhanced incomes, improved
food security, resilience and cultivated
natural resources.

Q sanaag - 2020-2023

Project Activities

1.Improve the Ministry of Livestock and Fisheries’ capacity
to manage activities in the fisheries value chain

2.lmprove and support community-level governance
structures through training and mentoring

3.lmprove and fully operationalise cold chain facilities
installed during SDF1

4. Establish a fish inspection, quality control and
certification system

S 1.5 million & 50,000
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THE CONSTRUCTION OF GEED DEEBLE
WELLFIELD COLLECTOR

The construction of the Wellfield Collector
(WFC) is expected to bring additional
water to about 250,000 inhabitants of
Hargeisa city, including the urban poor.

The project is implemented by the
Hargeisa Water Agency.

- 2019-2020

@ Hargeisa

Project Activities

1.Supply and installation of pipelines connecting existing
wells to the New Geed Deeble Pumping Station including
pressure testing

2.Construction of borehole connections (feeders) to the
main collector line for existing wells alongside WFC-1

3.Connections of WFC-1 to old pumping station and
Permanent Connection to the New Geed Deeble pumping
station

$ 1.65 million & 250,000




This is a transition project which aims to
make Dayaha and Lasanood Secondary
boarding Schools fully functional and offer
quality secondary education to the Sool
and Sanaag populations.

Implemented by the Ministry of Education
and Science.

9 Erigavo &

LAy £ 2018-2020

PROVISION OF RECURRENT COSTS TO
ERIGAVO AND LAS ANOD SCHOOLS

Project Activities

1.Continuation of funding the recurrent costs of Dayaha
Boarding School (Erigavo)

2.Continuation of funding the recurrent costs of Lasanood
Boarding School in Las Anod

3.Provision of a vehicle to support the day-to-day activities
of the school

4.Develop a full sustainability plan for the schools’
operations post-SDF funding

S 801,600 & 750,000



ERIGAVO AND LAS ANOD HOSPITALS

This project aims to improve the
functioning of Las Anod and Erigavo
regional hospitals so they can better
provide needed health services.

The project is implemented by the
Ministry of Health Development.

0 Erigavo &

Lo 2013- 2020

Project Activities

1.Continuation of funding the recurrent costs of the
Erigavo General Hospital

2.Continuation of funding the recurrent costs for Las Anod
General Hospital

3.Provision of vehicles to support the day-to-day activities
of the schools

4.Develop a full sustainability plan for the hospitals'
operations post-SDF funding

S 506,400 & 750,000



SUPPLY OF EQUIPMENT

AND DRUGS

This is part of the Sool and Sanag Health
Project which aims to contribute to
reduced poverty levels in the Sool and
Sanaag regions through the delivery of
quality secondary health care services,
resulting in lower morbidity and
mortality, and higher productivity.

Implemented by the Ministry of Health
Development.

9 Erigavo &
Las Anod

2019

Project Activities

1.Continuation of funding the recurrent costs of the
Erigavo General Hospital

2.Continuation of funding the recurrent costs for Las Anod
General Hospital

3.Provision of vehicles to support the day-to-day activities
of the schools.

4.Develop a full sustainability plan for the hospitals'
operations post-SDF funding

$1.3 million &% 750,000
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from the Beitish people

The Somaliland Development Fund is a multi-donor fund with contributions from
the United Kingdom, Denmark, the Netherlands and Norway

MINISTRY OF FOREIGN AFFAIRS
OF DENMARK Kingdom of the Netherlands

ROYAL NORWEGIAN EMBASSY
— i

SDF Secretariat | Masala Area, Hargeisa, Somaliland | Tel: +252 (0) 634 024 634 | E-mail: info@sdf-secretariat.org
www.somalilanddevelopmentfund.org



